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Booster Meeting Agenda
October 20, 2026
Attendance: ________________________________________________
Agenda
1. Approval of New Bylaws
Review and vote on the proposed bylaws.
2. Financial Statements
Review current financial statements, discuss account balances, and note any budget items requiring board attention.
3. Fundraising Planning
Discuss upcoming fundraising opportunities, timelines, volunteer needs, and next steps for coordination.
· Gala: Scheduled for February 27, 2026, at New West.
· Food: Consider Olive Garden as a simpler, more cost-effective option.
· Munch with Mavericks: Review the current status and identify how the boosters can assist.
· Golf Tournament: Angel will provide an update.
4. Snack Bar Operations and Volunteering
· Remaining Games: Review staffing needs for the final games of the season.
· Basketball Schedule: The schedule will be posted soon.
· Volunteer Sign-Ups: Yoyo will provide an update on SignUpGenius. Members should check the website for available opportunities.
· Student Volunteers: Students may help, but an adult must be present to handle money.
· SignUpGenius Membership: Consider a motion to approve membership, which would preserve prior events and provide access to additional data.
· Volunteer Form: Anyone who participated last year and has not completed the form should do so.
· Tap to Pay: Erin will provide an update on the scanner needed to process tap-to-pay transactions with the tablet.
5. Teacher Lunches
Discuss plans for the teacher luncheon on the Tuesday before Thanksgiving break, including the proposed pizza menu.
6. Planning for the Future
· Scholarships: Angie Kirk, College and Career Coordinator, will join the meeting to discuss scholarship priorities.
· Future Events: Identify upcoming needs and opportunities to support continued program growth.
· Multimedia and Marketing: Discuss fundraising for a printer.
7. Committee Formation
Discuss needed committees, identify chairpersons or volunteers, and outline responsibilities for each group.
· Gala: Identify committee leadership, volunteers, and responsibilities.
· Winter Wonderland: Mike and Kara will outline the support needed from the boosters.
· Golf Tournament: Identify committee leadership, volunteers, and responsibilities.
· Prom: Mike and Kara will outline the support needed from the boosters.



image1.jpeg




