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Booster Meeting Agenda
August 25, 2026
Attendance: ________________________________________________
Agenda
1. Approval of New Bylaws
Review and approve the updated bylaws, including any final recommendations or changes from the board.
2. Financial Statements
Review current financial statements, discuss account balances, and note any budget items requiring board attention.
Approval of the 2026-2027 Budget
3. Fundraising Planning
Discuss upcoming fundraising opportunities, timelines, volunteer needs, and next steps for coordination.
4. Snack Bar Operations
The snack bar schedule has been loaded. A SignUpGenius will be created for all volunteers, and sports parents will also be asked to sign up. Bo will help communicate the sign-up request.
5. Teacher Lunches
Monthly teacher lunches are currently being planned.
6. Planning for the Future
Identify long-term priorities, future event needs, and opportunities to support continued program growth.
7. Gala Formation
Begin discussion on gala goals, potential themes, venue options, committee roles, and planning timeline.
8. Committee Formation
Discuss needed committees, identify chairpersons or volunteers, and outline responsibilities for each group.
Gift card donations for students and staff
https://www.signupgenius.com/go/10C044DABAA23A0F4C52-64434177-20262027
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